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Webinar 1 : From Call for Tenders to PCP Implementation ((

Date: 26 May, 09:30-11:00 CET | Duration: 1h30

Background: Following the completion of the PCP WISE call for tenders, the project is entering
a key transition phase towards implementation. Communicating transparently about the
procurement journey and its outcomes is essential to maintain stakeholder mobilisation and
prepare suppliers and buyers for the upcoming R&D phases. This webinar will therefore focus
on telling the story of the PCP process, from challenge definition to evaluation results, while
highlighting key lessons learned and outlining the roadmap for implementation.

Welcome & strategic remarks, G.A.C. Group
09:?;) B _09):35 o Strategic objectives of Webstival 2
min o Transition towards PCP implementation
Operational challenges driving innovation
o Local climate-water challenge context
o Operational needs addressed through the PCP
o Expected innovation impact
Leaders of the 5 use cases (public buyers)
o Use Case 1 (Urban Drought, Northern Europe): Meri Vainio,
09:35 — 10:05 Forum Virium Helsinki
(30 min) o Use Case 2 (Urban Flooding, North-Central Europe): Martin
Tuchyna, Slovak Environment Agency
o Use Case 3 (Rural Drought, Northwest-Central Europe): Klaas
Pauly, Grenspark Kalmthoutse Heide
o Use Case 4 (Rural Drought & Flooding, Northwest-Central
Europe): Davoud Omarzadeh, IEEC
o Use Case 5 (Rural Drought & Flooding, Northern Europe):
Laurits Bernitt, Klimatorium
Designing the call for tenders, Ana Isabel Peiré Baguedano, Corvers
10:05 -10:20 o OMC process
(15 min) o Functional and performance-based specifications
o Joint procurement rationale
Market response and evaluation results: key insights, Arnoud Gringhuis,
Het Waterschapshuis
10:20 - 10:35 o Number and profile of bids received
(15 min) o 5 selected consortia presentation/ technological maturity
trends
o Lessons learned
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PCP implementation roadmap, Hans van Leeuwen, STOWA

Hetee — ?0:45 o PCP phases timeline
(10 min) . .
o Operational expectations
10:45 - 10:55 | Interactive discussion: key takeaways for stakeholders, Q&A, animated
(10 min) by G.A.C. Group
10:55-11:00 | Wrap-up and Outlook — Next webinar on technology foresight, G.A.C.
(5 min) Group
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